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EMBRACING INNOVATION

EMBRACING INNOVATION:
ARTIFICIAL INTELLIGENCE IN A/E/C

The construction industry has long been known for its reliance on
traditional methods and manual labor. However, with the rapid
advancement of technology, we are now seeing a paradigm shift in
construction consulting and project management. As experts continue to
face challenges in completing projects on time and within budget, the
integration of technology like Artificial intelligence (AI) is becoming
increasingly widespread. Senior Consultant David Carlson weighs in on
this hot-button topic that continues to come up at industry events
worldwide, dives into the pros and cons of AI in the construction industry
and explores the potential impact on construction consultants, delay
experts, and project managers. 



AI is revolutionizing construction, offering new possibilities for the A/E/C industry.
With AI, construction professionals can enhance their capabilities in areas such as
scheduling, cost estimating, delay analysis, and project controls. This innovative
technology allows for more accurate predictions, faster decision-making, and
improved efficiency. By embracing AI, construction experts can leverage its
capabilities to streamline operations, reduce costs, and ultimately deliver projects
more effectively. The construction industry is entering a new era of innovation, and AI
is at the forefront, transforming the way we approach and execute projects. 

Spire attended a panel on the impacts of artificial intelligence last year. The panel
consisted of seasoned construction experts with similar hopes and similar fears
regarding the leap in technology. Common concerns included the initial investment
required, data privacy concerns, and the need for skilled professionals to implement
and manage these technologies, but the biggest fear was that this technology might
eventually make some construction roles obsolete. 

Mr. Carlson compared AI to the introduction of scheduling software. Software like
Primavera P6 and MS Projects has not always existed, and when they were
introduced, they were met with similar concerns, but today they are seen as helpful,
or even crucial to the success of a project while making the life of a project manager
easier. 

A key element to embracing AI as a helpful tool is to fully understand the software.
As construction professionals, keeping up with technological advancements, it is
impossible to know what a tool can do for you without testing it. Providing training
and upskilling opportunities can address this challenge and ensure a tech-savvy
workforce for the construction industry’s future. By addressing these challenges
head-on, the A/E/C industry can unlock the full potential of AI and make way for a
more innovative and efficient future.

“AI is going to help an analyst review, compile, and
process data faster. It’s going to make our lives
easier,” says Mr. Carlson, “but new technology will
not eliminate the need for a human element on
these projects. First you must understand how it
works and how to use the tool to your advantage.
However, you will need to maintain proper QA/QC
protocols to ensure that the information is accurate
and reliable.” 
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When I started attending conference panel sessions, I was initially nervous
about meeting strangers and sitting in such proximity to A/E/C industry
experts. However, I soon discovered the excitement of learning from
professionals who are passionate about the subject matter. Witnessing
someone shine in their element gave me the motivation to become a
panelist myself. 

Becoming a 
Construction Law Panelist:
Merra’s Journey



The first lesson I learned was not to underestimate
myself. Even if you consider yourself a junior, your
experiences and unique perspective can make a
valuable contribution to panel sessions. I originally
overlooked my experiences as an in-house counsel,
assuming that my youth in the practice of law made me
less qualified. However, a wise friend reminded me of
the value of my perspective, which gave me the
confidence to land my first speaking engagement.

The second lesson I learned was that you don't need
to be an expert to make a meaningful contribution.
There are many sources to learn about new subject
matter, and it's essential to apply your unique lens to the
issues addressed during the panel sessions. I did this by
identifying gaps in my knowledge base and using my
perspective to fill them. 

Finally, networking with colleagues in the industry is
crucial. Don't limit yourself to networking within your
profession but instead widen your network. This strategy
has helped me in many ways, including being on panels
with experts from varying fields. Consider construction-
related conferences that stretch your professional
knowledge and usual circle of influence. Many of these
conferences even offer learning credits, so you won’t be
expected to be an expert in the field. You can learn
from, then mingle with the best and brightest minds in
the industry. 

3 TIPS FOR
BECOMING A
CONSTRUCTION
LAW PANELIST

Don’t Sell
Yourself Short

While you may
consider yourself
junior, your
experiences might
very well place you
in a unique position
to wholistically
contribute to panel
sessions. 

You Don’t Have
to be an SME

You don’t have to be
a subject matter
expert to
meaningfully
contribute. There are
plentiful sources from
which you could learn
all about the new
subject matter.

Network

The biggest
takeaway from my
experiences thus far
has been
understanding the
importance and
value of networking
with colleagues in
the industry. 



Attending conference panel sessions
can be an excellent opportunity to
learn from professionals and become
a panelist in the future. It's essential
to remember not to sell yourself
short, even if you're just starting in
your career. Networking is also
crucial and should not be limited to
your profession. Remember that your
unique perspective can make a
valuable contribution to panel
sessions, even if you're not an expert
on the subject matter. Finally, be
motivated to learn more and apply
your lens to the issues addressed
during the panel sessions. Hopefully,
these lessons will encourage you to
take advantage of the opportunities
presented by industry conferences
and make significant contributions to
A/E/C discussions.
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MEET 
SPIRE’S 
TEAM

CLFT Annual Construction Law Conference 

San Antonio, TX | March 7-8

Associated General Contractors of America Convention San

Diego, CA | March 19-22

Florida Bar Construction Law Institute 

Orlando, FL | March 21-23

ABA Construction Law Forum Annual Conference 

New Orleans, LA | April 11-13

Society of Construction Law Annual Conference

Montréal, Québec, Canada | July 10-12

ICC Miami Conference on International Arbitration

Miami, FL | December 1-3

Construction Super Conference

Las Vegas, NV | December 9-11

In 2024, Spire will be attending numerous A/E/C conferences, 
and cheering you on. 
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